
So you think building 
tools for agents is 

easy?



What are tools? 

01



LLMs have limited capabilities!



Tools are ways for LLMs to perform actions



That seems really trivial. What am I missing?



What starts to go wrong? 6



How do we mitigate these 
issues?
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Structuring your tool-description

These changes gave us ~30% tool-use 
classification accuracy improvements!



Flatten tool schemas as much as possible 



Don’t use words. Use Structure

This small change alone, gave us ~20% tool-use accuracy jump, entirely zero-shot



Constrain LLM output where possible



How do you systematically 
improve performance?
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Benchmarking!



Benchmark score : 100%
Deployed agent status : FAILING?
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How do you debug an agent?



Don’t think this works?



What’s a good sequence of 
steps to build effective tools?
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Development Flow



THANK YOU!


